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Annual Report from the Executive Committee
Period covered:  18 October 2024 – 16 October 2025
Prepared for membership consideration prior to the Annual General Meeting on 16th October 2025 in Blair Hall, Newlands South Church, 37 Riverside Rd, Shawlands G43 2EG

The Trustees of Glasgow Southside u3a have pleasure in presenting the Report for the year ended 16 October 2025. There is a separate Financial Report covering 1st April 2024 to 31st March 2025.
Membership of Glasgow Southside u3a is open to anyone no longer in full-time employment, on payment of a membership subscription.  

1.  Trustees at the date of the Annual Report 
	Peter Gore

	Chairperson
	Elected 2023 as Trustee, elected October 2024 as Chair. Resigned June 2025 as Chair, effective 17 October 2025

	Moira Shearer
	Vice Chair 
	Elected 2023

	Jim Gillies
	Treasurer
	Elected 2023

	Hildegarde Berwick
	Minutes Secretary, revised role from October 2023 
	Elected 2023 

	Jane Valentine 
	Membership Secretary 
	Elected 2023 

	Ken Liddell
	Groups Coordinator 
	Elected 2023

	
	
	

	Henry Douglass

	GDPR Compliance Officer, IT Support
	Elected 2023

	Norma Jane Harris
	Trustee
	Elected 2023

	Nancy Steven
	Trustee
	Elected 2023

	Judith Morrow
	Business Secretary
	Co-opted 31 January 2025

	Elainne Lawrie

	Trustee
	Co-opted 23 May 2025




2. Changes to the Executive Committee 
	Ellen Garner
	Publicity Officer
	Resigned April 2025

	Joan Gray
	Trustee
	Co-opted 23 May 2025. Resigned 15 September 2025



3. Committee Vacancies:
Chairperson (due to resignation), Business Secretary (due to expiry of Trustee’s co-opted status), and up to 3 Executive Committee members.
The Committee may co-opt up to a further three members during the year to meet any identified needs.  Committee members have collective responsibility for all decisions and meet formally at least 10 times a year.  All members of the Committee are Trustees of the Glasgow Southside u3a. 
Unfortunately, due to operational difficulties, it has not been possible to implement a decision taken in 2023 to ask Officers and Committee Members to stand down in rotation to encourage participation and maintain continuity.  
Thus, 9 Committee Members elected in 2023 will have served their full 3-year term at the AGM in 2026. This presents challenges for us all in terms of widening participation, succession planning and avoiding loss to our u3a of valuable skills and experience.

4. Chairperson’s Report from Peter Gore
[bookmark: _Hlk210221617]The past year has been an active period for both our members and executive committee post holders. As we conclude this term, our membership stands at 130, including 10 new members. I would like to extend my appreciation to Jane Valentine, our Membership Secretary, and Jim Gillies, our Treasurer, for their dedicated work in maintaining accurate records of membership and finances.
Currently, the organisation supports a range of distinct interest and activity groups, convening monthly over a span of ten to twelve months each year. This successful coordination is due in large part to Ken Liddell, Groups Coordinator, whose efforts have ensured seamless logistics and avoided scheduling conflicts.
In addition to his IT responsibilities, Henry Douglass also prepares our comprehensive monthly newsletter. I wish to express my gratitude for his continued commitment.
Throughout my tenure as Chair of Glasgow Southside u3a, our community members have actively engaged in a variety of enriching activities, consistently upholding the national u3a ethos of lifelong learning. The spirit of “Laugh, Learn, Live” remains central to our mission.
Interest in our activities continues to grow, resulting in a diverse array of groups, ranging from walking and dining to art appreciation, pickleball, book club, bowling, women in history, and Scottish country dancing. These initiatives, along with games and other recreational pursuits, contribute significantly to our vibrant community.  
Noteworthy events this year included the Afternoon Tea in January and the June barbecue where 221 attendees enjoyed excellent weather at GWR 1051 in the West End. We have also enjoyed the contributions of our guest speakers on a wide range of topics, including Flora MacDonald, Paris in the 20s, How the Dutch painted Holland, the Scottish Air Ambulance Service and a walk around Cathcart Cemetery.
I wish to formally thank the Committee for their invaluable contributions to all activities and events. Continued volunteer support is essential for sustaining and expanding our initiatives.

5. Groups Report from Coordinator Ken Liddell
Reviewing the two previous AGM reports presented by the Groups Coordinator, it is interesting to note the progress from year one (October 2022) to year two (October 2024), and the much lesser progress, replaced by consolidation, through year three to the present.
Overall membership of our u3a has increased steadily and this has been reflected in the Group profiles. Some have expanded, on paper at least, others have remained small, but viable, others have been transient and others, the majority, have motored along, occasionally losing members, at other times, gaining.
An observation noted last year was that a couple of the biggest groups had low percentage turnouts (<50%, Local History and Art Appreciation…. adding Pub Lunch and Discussion this year) while others are the polar-opposite (Women in History, Book Group and Science and Technology) and both these observations remain the case. Other Groups have limits on their membership because of their popularity versus manageable numbers (Local Dining and Theatre and Cinema). One transient Group emerged during the year, Qigong, which took the form of a six-week course. One other, Haiku, has recently been taken out-with the u3a as the majority are not members, while Walking was revived under a new leader. Finally, a new group, Pickleball, has emerged in the past year.
Beyond these dynamics, I doubt anyone would disagree that GSS u3a, through both the monthly meetings and the Groups network, creates a welcoming environment, providing a contact point for both making and broadening friendships.
This year, I have added a brief commentary on the current status of groups, based on feedback from Group Leaders. There are 21 groups currently, plus one shared across two u3as. Order is alphabetical.
	Art 
Appreciation
	Combination of “at home” and visiting/walking tours. Joint outings/meetings with other groups, both external and internal. Encouraging more participation of members to organise or lead meetings.


	Book Group
	Small membership, limited by the availability of books shared by the library service. Waiting list and high turnout.


	Bowls
	Meeting days (2 per month) recently changed. Membership stable but room for more


	Disc Golf
	Small membership, weather dependent and seasonal (April to October, at Rosshall Park)


	Gardening Gnomes
	Early Spring to Autumn visits to impressive gardens. Limits on numbers this year due to shortage of drivers. Recent joint meeting with Art Appreciation


	Local Dining
	Successful year with c12 attending. Numbers limited to what is manageable. Waiting list in place


	Local History
	Also a successful year with a mix of local Glasgow walking tours or visits combined with some “in house” events


	Mahjong
	Membership stable at around 12, with some turnover. Turnout around 50% on two monthly sessions. Temporary change of venue currently


	Music Appreciation
	Previously a mix of sit-down music discussions and gig visits, the last year has concentrated on the former, with a better-defined meeting slot and 6-8 attending. Temporary venue change.


	Photography
	Small group with potential to expand. Presently meeting monthly in the Stag and Thistle.


	Pickleball
	A new group in 2025, playing on courts at Bellahouston SC. Numbers playing have increased rapidly with group now near capacity.


	PLAD
	Pub Lunch and Discussion Group.  Membership >30 but usual attendance 9-12. Mix of serious and light topics, high levels of contribution. Recent issue with venue, but this may have been resolved.
 

	Quiz
	One of our most successful groups, high levels of turnout. Moving to a larger venue to accommodate more members.


	Science and Technology
	Another group with high percentage turnout. Members regularly contributing topics. Temporary venue change.


	Social Photography
	Similar membership number to Photography, this is a more “out and about” group. Uses Google Drive to post photos for discussion. A couple of new members in past year.


	Theatre and Cinema
	Sizeable membership but <50% attending regularly. Membership has increased and stabilised. Waiting list in place.


	Walking
	New leader has revived this group during the year, recent decline in numbers turning out, probably for a variety of reasons.


	Walk in the Park
	Continues to explore the darkest areas of Glasgow’s parks, twice monthly.  Recovery cafes also play a central role! Small numbers but enthusiastic.


	Women in History
	Mid-size Group with members contributing subjects for discussion. High percentage turnout. Temporary venue change recently.




Bungo Den as a meeting venue
Since the post-summer return, a significant number of groups have been affected by the closure of the Bungo for refurbishment, without notice to our u3a. Recovery action was quickly adopted, some groups moved to the Stag and Thistle, just along Pollokshaws Road, others to Pollokshaws Burgh Hall. We understand work is to be completed by the end of October. Meanwhile, the Stag & Thistle has been very welcoming to displaced groups.
I would like to thank all Group Leaders for their continued enthusiasm in volunteering their time for the benefit of others via their groups. This is much appreciated.  Gratitude also for updating their group activities for inclusion in this report.

6. Monthly all member Meetings 
We have held 10 monthly meetings this year, with a guest speaker at each one.  Refreshments are served on arrival and more recently, where time allows, after the speaker, to give an opportunity to showcase groups, facilitate enrolment and to meet and chat with other members and members of the Committee.

7. Our links with other u3a Groups and Networks 
We are represented on: 
· The Central Belt Network, 
· The Greater Glasgow Network 
· Scotland and National forums on various topics.
· IT Technical User Groups and Forums
· u3a Treasurer’s Forum
Some of these meetings are via Zoom, others are in person meetings.  They enable us to share our plans, knowledge and experience, and we also gain valuable insights into how other u3as address issues that are common to us all (such as finding volunteers to take on committee roles and widening participation in general).  But it’s not “all work and no play” – there are also social activities, such as the summer Barbecue, the Jamboree and other u3a events planned throughout Scotland well into 2026.  Watch out for more information on these as the year progresses! 

8. Publications and Website 
Our website went live on 13 March 2024 and enjoys a high visitor rate.  Many thanks to all those members and Group Leaders who have supported this effort, particularly in providing input for the site.  Please keep sending us your news, photos and updates!  
We have a dual presence on Facebook.  There is a private group for those members who wish to join and contribute and also a public page which anyone can view.  We are constantly on the lookout for any social media savvy members to help keep our Facebook pages up to date, interesting and relevant.  Maybe even to open us up to the world of Instagram, Tik Tok etc. 
We produce a monthly newsletter, distributed by email to members as well as anyone enquiring about us.  We have also mounted poster campaigns and posted on other Facebook pages to promote our activities.  We are hoping that members who want to get more involved could help us develop our publicity projects going forward.

9. Policies in place

As a new u3a in 2023, our initial work was to establish workable policies and practices in line with National u3a guidance and conformance to the Office of the Scottish Charity Regulator.  Over time, more have been added as shown below
	Policy 
	Approved

	Constitution
	March 2023

	Data Protection & Privacy Policy
	March 2023

	Financial Policy
	May 2023

	Reserves Policy
	March 2023

	Health and Safety Policy
	January 2025

	GDPR Policy (General Data Protection Regulations)
	January 2025

	Equality, Diversity and Inclusion Policy
	April 2025

	Legitimate Interest Assessment policy
	May 2025

	Safeguarding Policy
	



10. Structure, Governance & Management 
Glasgow Southside u3a is an unincorporated association, formed in 2023.  It is governed by the constitution which was adopted by the Steering Group on 24 March 2023 and revised on 22 September 2023. The constitution sets out how the affairs and resources of Glasgow Southside u3a are to be managed by its trustees.
The u3a is affiliated to the Third Age Trust which provides guidance and support, training and common services. 

11. Aims and Objectives 
The stated aims and objectives are to facilitate social contact and the advancement of education for people who are not in full-time employment, residing in Glasgow Southside and its surrounding area.  This is achieved through our monthly meetings and the operation of a range of groups where members share teaching and learning.
Although not constituted as a charity, all our activities conform to the rules and regulations as set out from time to time by the Office of the Scottish Charity Regulator. 


12. Administration
We use a system called Beacon (provided by the Third Age Trust) to hold records needed for the administration of the u3a in compliance with the Data Protection Act (2018) and UK GDPR (General Data Protection Regulations)


Report approved by the Trustees and signed on their behalf by:  
Peter Gore, Chairperson 

J P Gore 
Date: 2nd October 2025
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